
MINUTES OF THE REGULAR MEETING OF THE RURAL RETREAT TOWN 

COUNCIL HELD IN THE COUNCIL CHAMBERS ON 

TUESDAY, MARCH 8, 2022 - 7:00 P.M. 

 

 

Mayor and Council Members Present: Tim Litz, Mayor; Dale T. Yontz, Vice-Mayor; 

Geary Jonas; James P. “Sean” Viars; Michael 

Duncan; James Lloyd; Peggy Hash 

     

Council Members Absent:       None                             

  

Administration Present:             Jason Childers, Town Manager 

Monica H. Patton, Clerk/Treasurer 

Derek Breedlove, Police Chief 

                         

 

Administration Absent:   None      

 

Others Present: Mike Jones, Meredith Fiscus, Bob Hansen, Matt 

Mahoney     

 

Bob Hansen of BMS Direct and Matt Mahoney of Racami Software were present via Zoom.          
 

 

DETERMINATION OF A QUORUM 

 

Mayor Litz called the meeting to order and determined a quorum was present. 

 

INVOCATION  

 

The invocation was given by Councilmember Jonas. 

 

PLEDGE OF ALLEGIANCE 

 

The Pledge of Allegiance was led by Mayor Litz. 

 

APPROVAL OF MINUTES 

 

A motion was made by Councilmember Lloyd and seconded by Councilmember Hash to 

approve the minutes of the February 22, 2022, meeting.  The motion passed by a vote of six (6) 

for: Yontz, Viars, Hash, Jonas, Lloyd, Duncan; zero (0) against. 

 

BILLZPAY+ – MATTHEW MAHONEY & BOB HANSEN- Bob Hansen, Vice President of 

Sales, Marketing and Client Services, and Matt Mahoney, of Racami Software.  Mr. Hansen 

reported that BMS Direct has reduced their integration fee from $9,000 to $8,100 to help with 

the cost that the town will be charged by Southern Software for the integration.  Mr. Mahoney 

explained the BillzPay+ payment system. The bills that BMS print can be presented to customers 

online, and customers will be able to see their bill history.  The customer will go to the town’s 

website and choose the online payment icon, which will take them to the BillzPay+ payment 
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process.  Mr. Mahoney explained that the integration is a data sharing system.  Therefore, the 

customer will be able to see their most current bills.   Councilmember Viars asked if there is the 

capability for customers to set up auto pay.   Mr. Mahoney stated that customers will be able to 

set their account up to automatically pay when a bill is received.  Councilmember Viars asked if 

the reduction in bills mailed would affect the town.  Mr. Hansen stated it depends on how many 

customers opt in to have paperless billing.    He added that the cost to email the bill is less than 

the mailed paper bill.  Treasurer Patton asked Mr. Hansen to explain the payment system if the 

town does not integrate with FMS.  Mr. Mahoney stated that the customer would receive their 

bill but would not be able to see any activity on the account until the next bill is produced.  He 

added that with the integration with FMS the customer will have live data and it would eliminate 

the input of payments by the office staff.   Treasurer Patton asked if the tax bills would be 

available to the customer as well.  Mr. Mahoney stated that the customer would receive a pdf of 

the tax bill.  Town Manager Childers asked if the customer would be able to see the total account 

balance.  Mr. Mahoney stated that the most current bill will be available to the customer as a pdf. 

The information will be available on the navigation screens the customer sees. Councilmember 

Duncan asked Treasurer Patton to explain the difference when accepting credit cards with the 

Billzpay+ versus WebFee Pay.  Treasurer Patton explained that currently when a customer 

submits their payment via WebFee Pay they do not see their bill.  They are simply logging in to 

enter an amount that they wish to pay on their account.  They are required to choose the correct 

type of bill and the governmental agency to send the payment.  A minimum $3.00 fee or 3 

percent of the total bill is charged to the customer.  After the payment is submitted an email is 

received by the town office, then we log in and accept the payment, print the receipt, then enter 

the payment into the FMS software system to credit the customer’s account.  Payments are 

reconciled daily, monthly by the batch, then reconciled with the bank.  She explained that most 

of this process will be eliminated by the integration from Billzpay+ to FMS.  Councilmember 

Lloyd asked what the fee to the customer will be with Billzpay+.  Treasurer Patton stated that a 

transaction fee of $2.75 plus 2.95% on all amounts which will be less for the customer with a 

minimum bill.  Councilmember Viars stated that there is a much higher percentage of making an 

error with the way credit card payments are processed now.  Town Manager Childers stated that 

the biggest advantage to the new system is for customers that wish to pay bills automatically 

online.  He added that this will save on customers that simply forget to pay their bill and are 

placed on the cutoff list.  Town Manager Childers suggested to see what the fee would be if the 

tax module is not included in the integration.  Treasurer Patton stated that she will ask BMS 

about the amount if the tax module is not included in the integration.  She added that it will 

reduce the fee to Southern Software by $750.   

 

CITIZEN’S TIME 

 

Vice-Mayor Yontz read a letter addressed to Town Council from the Rural Retreat High School 

Junior Class Officers.  The letter explained that the Junior Class is raising funds for the 2022 

prom.  They have set a goal to raise $3,000 and it will be used to provide entertainment, food, 

drinks, memorabilia, and decorations.  Meredith Fiscus addressed Council on behalf of the after-

prom committee.  She thanked the town for the generosity over the years for the after-prom 

event.  She explained that the goal for the after-prom party is to provide students a safe, alcohol 

free environment when prom is over.  The group has several hundred dollars left in the account 

from prior years.  She stated that the group also has access to the funds held for after prom at the 

school as well.  The event will be held at Crossroads Social House in Wytheville this year.  

Town Manager Childers stated that in the past the town gave $2000.   He stated that the funds 

should be given to after-prom committee so the funds will be accessible to the group.  Town 
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Manager Childers stated that there is $4,500 left in the budget for contributions.  A motion was 

made by Vice-Mayor Yontz and seconded by Councilmember Lloyd to give $3,000 to the after-

prom committee.   $1,500 would be for the prom and $1,500 for the after-prom event.  Mrs. 

Fiscus stated that there was no fundraising last year due to Covid.  Therefore, there is a limited 

amount of funds in the account this year.  Councilmember Duncan asked what the students were 

doing for fundraising.  Mrs. Fiscus stated that the Junior class pays higher dues because of Prom, 

and they have a doughnut sale.  The after-prom committee submitted letters to businesses for 

support and set up a GoFundMe account through Facebook.  She reported that the prom will be 

held at the Depot and in the flat again this year and the date is April 30, 2022.  Councilmember 

Viars asked who the $3,000 check should be written.  Mrs. Fiscus stated that the bank account at 

the bank of Marion is called the Student Support Fund.  The motion passed by a vote of five (5) 

for:  Lloyd, Jonas, Viars, Hash, Duncan; zero (0) against; one (1) abstain:  Yontz.  

Councilmember Viars asked Town Manager Childers if the caboose can be painted before the 

prom.  Town Manager Childers stated that he will see about getting it painted before the event.  

He stated that the big problem is getting it prepared to paint by removing the loose paint and rust.  

Chief Breedlove stated that he will be on duty the night of prom to assist with the event.   

 

7:48 – Vice-Mayor Yontz left the meeting. 

 

CORRESPONDENCE  

 

None 

 

POLICE REPORT  

 

Chief Breedlove stated that he spoke with the owner of the Elm Avenue property, and he gave 

her three weeks from Friday, March 4th to clean up.  He stated that he noticed that she had a pile 

of trash out for Thursday’s trash pickup.  He added that the house at the end of Maple Avenue 

that needs addressed is being cleaned up by the owners.  Town Manager Childers stated that the 

granddaughter was in the town office and stated that she is currently working on cleaning up the 

property. 

 

Chief Breedlove reported that the new speed sign has many data reports.  The average speed on 

Buck Avenue is 27 mph.  He stated that over 4,000 vehicles were checked and of that only 20 

were speeding.  He stated that the sign records the vehicles that speed and takes a picture of the 

vehicle.  Chief Breedlove stated that a camera that records and sends the citation when a vehicle 

is over the speed limit can be obtained.  The civil fine is $100 per incident. Chief Breedlove 

explained that the cameras are free of charge.  Town Manager Childers asked Brian Vaught 

about placing cameras in the school zones. Mr. Vaught stated that most likely the cameras will 

be placed in areas like Max Meadows not in the town limits of Rural Retreat. 

 

UNFINISHED BUSINESS    

 

DOWNTOWN REVITALIZATION – This item is included in the Town Manager’s report. 

 

HERITAGE DAYS FESTIVAL – Treasurer Patton stated that the Heritage Days committee met 

this afternoon.  Town Manager Childers reported that the committee has asked several people to 
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assist with the event this year.  This will help to spread the work out to make it easier on 

everyone. 

 

ELM AVENUE PROPERTY – None 

 
 

NEW BUSINESS 

 

Councilmember Lloyd stated that the Junior Appalachia Musicians (JAM) program did intros at 

the Depot today for a series that will be aired Nationwide on Public Broadcasting System (PBS).  

He added that the commercial will be a nice plug for Rural Retreat.  The JAM program will start 

having classes soon.  He asked about utilizing the community center for the sessions.  The 

sessions will be once a week on Wednesdays from 5:30 pm to 6:30 pm. Councilmember Lloyd 

stated that he is excited that the program is returning.  Students that were in the program before 

will have first chance to sign up.  Students from 4th grade to 12th grade are eligible to apply.  

They will accept ten students from each of the county schools, Rural Retreat, Wytheville, and 

Fort Chiswell.  The students in Wytheville will meet at the Heritage Center and Fort Chiswell 

students will meet at a community church both free of charge.  A motion was made by 

Councilmember Jonas and seconded by Councilmember Viars to allow the JAM the use of the 

community center at no charge on Wednesdays through the end of May.  The motion passed by a 

vote of four (4) for:  Jonas, Viars, Hash, Duncan; zero (0) against; one (1) abstain:  Lloyd. 

 

COMMITTEE REPORTS 

 

EMERGENCY SERVICES – Councilmember Duncan reported that the Rescue Squad answered 

seventy-eight (78) calls last month.  He reported that the general attitude among members of the 

squad has changed for the better.  He stated that a letter went out to homes today for 

contributions and one hundred percent of the proceeds go to the Rescue Squad.  The company 

that produced and mailed the letters charge a 3% to 5% fee.  Councilmember Viars asked 

Councilmember Duncan about the $16,000 budget funding request that was not made to the 

County by the Rescue Squad.  Councilmember Duncan stated that the rollover funds were 

requested and received by the Rescue Squad.  Councilmember Duncan stated that Miss Bass was 

sending the financial and meeting information to the County.  Apparently, the information was 

going to a SPAM folder at the County.  When the County threatened to stop funding because the 

requested information was not received, Miss Bass was able to prove the information was sent.  

Town Manager Childers stated that another concern from the County is that Rescue Squad 

members and board members are not attending the meetings with the County.  Councilmember 

Duncan stated that either Roger Hedrick or Donnie Buck will be attending the meetings in the 

future.  Miss Bass works nightshift and is unable to attend the meetings.   Town Manager 

Childers stated that another concern from the County was about inviting the County to the 

Rescue Squads meetings.  Councilmember Duncan stated that they are always welcome to the 

Rescue Squads meetings and the meetings are always the same day each month.  Councilmember 

Duncan stated that Matt Hankins and Jimmy McCabe are both very approachable and helpful 

when he communicates with them. 

 

FINANCE & APPROPRIATIONS – Treasurer Patton explained that the town has a sewer 

evaluation study that is being done by The Lane Group.  The town has received $75,000 from the 

Department of Environmental Quality (DEQ) through a funding agreement with Virginia 

Resources Authority’s (VRA) Virginia Water Facilities Revolving Fund.  In addition, Mount 
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Rogers Planning District Commission (MRPDC) has awarded the town $25,000 for the project.  

Treasurer Patton asked Council to amendment the FY2021-22 budget for the sewer evaluation 

study.  She explained that $100,000 needs to be added for the grant revenue and $100,000 to the 

expense line item.  Town Manager Childers stated that the evaluation study is for the North side 

of town.  The study on the North side of town will be completely paid for with grant funds.  Lane 

group stated that the North side of town looks much better than the other section of town.  A 

motion was made by Councilmember Viars and seconded by Council Member Jonas to amend 

the budget $100,000 for a sewer evaluation study.  The motion passed by a vote of five (5) for:  

Lloyd, Jonas, Viars, Hash, Duncan; zero (0) against. 

 

Treasurer Patton reported the Finance Committee will meet March 22, 2022, at 5pm to discuss 

the FY2022-23 budget. 

 

PERSONNEL, ORDINANCES & LEGAL MATTERS – None 

 

PUBLIC UTILITIES – This report will be discussed in the Town Manager’s report. 

 

 

TOWN MANAGER’S REPORT 

 

The Town Manager’s report is attached and is hereby made part of these minutes.  The following 

items were reported and discussed: 

 

• The Town met with The Lane Group and a Project Manager from DEQ about ARPA 

grant funding opportunities. There are a lot of areas that the Town feels needs to be 

addressed by using this funding.  We went over several areas of concern that needs to be 

addressed in this grant cycle.  We will apply for as much of this funding as we can. 

• I met with Star Contractors and Century Link today.  For them to move their utilities, 

they will need handholes, which are vaults to house their wiring.  These are back ordered 

through October.  They are made by a sister company of theirs.  We have the ability to 

purchase the vaults and have them here in a week or so.  We plan to purchase these vaults 

(2) to proceed with the project. 

• I have executed the extension with DHCD for the 9-month extension.  It runs out in 

September.  We will have the project completed by then. 

• I have also executed a $75,000 grant through VRA for SSES in the North part of Town.  

This is to pay for the engineering study of the sewer in this section. 

Councilmember Viars suggested that the current projects be placed on the website and social 

media to educate the public about the progress. 

 

TREASURER’S REPORT 

The invoices for February 22, 2022, were read and approved. 
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CLOSED MEETING – DISCUSSION OF PERSONNEL MATTERS 

 

A motion was made by Councilmember Lloyd, seconded by Councilmember Jonas to convene to 

a closed meeting in accordance with §2.2-3711,A-1 of the Code of Virginia - discussion, 

consideration or interviews of prospective candidates for employment; assignment; appointment, 

promotion, performance, demotion, salaries, disciplining or resignation of specific public 

officers, appointees or employees of any public body.  

 

The motion was approved with the following voting in favor: Jonas, Lloyd, Viars, Hash, Duncan 

 

Mayor Litz called the regular meeting back into open session. 

 

Motion was made by Councilmember Jonas, seconded by Councilmember Lloyd, to adopt the 

following Resolution: 

 

WHEREAS, the Rural Retreat Town Council has convened a closed meeting on this date 

pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia 

Freedom of Information Act; and, 

 

WHEREAS, Section 2.2-3712, paragraph D, of the Code of Virginia requires a certificate by 

this Council that such closed meeting was conducted in conformity with Virginia Law; 

 

NOW, THEREFORE, BE IT RESOLVED that the Rural Retreat Town Council hereby 

certifies that to the best of each member’s knowledge, (1) only public business matters lawfully 

exempted from open meeting requirements by Virginia law were discussed in the closed meeting 

to which this certificate resolution applies, and (2) only such public business matters as were 

identified in the motion convening the closed meeting were heard, discussed, or considered by 

the Council. 

 

Vote:       Ayes    Nays 

Lloyd         X 

Jonas         X 

Hash         X 

Duncan        X 

Viars         X 

 

Absent during meeting: Vice-Mayor Yontz 

 

Absent during vote: Vice-Mayor Yontz   

 

ADJOURNMENT – There being no additional business to discuss, the meeting was adjourned 

upon a motion by Councilmember Jonas.   The motion was duly seconded and approved.   

 

 

 

 

 

                              

Mayor       Clerk 


